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Introduction

The managements of healthcare companies work in a considerably tur-
bulent environment. It has to react flexibly to the continuously changing
macro-environment conditions. There are other important factors - mainly
the relationship with every concerned group from the patients (customers),
the insurance companies, suppliers, founders to the employees themselves.
Health service faces mainly the workforce crisis at present, which is domi-
nantly characteristic for the absence of nurses in majority of countries. Many
specialists mention this fact as an acute problem and they appeal to solve
this problem. That is the reason why the important and considerable task of
hospitals” management is not only to deal with their patients’satisfaction, but
also with the satisfaction of their employees. The work satisfaction factors are
closely connected to the motivation and following of need for the adequate
stimulation tools. The main aim is to stabilise the executive staff, its retention
and further development in the achievement of desirable goals.

The main aim of the paper is to analyse the factor of work motivation for
nurses regarding their work satisfaction and stabilization need in the present
Slovak health service.

Theoretical basis

Social and political factors of the external environment create a pressure
on the motivation issue solution, work satisfaction and the stabilization of the
employees, working in health service. EU emphasizes the seriousness of the
situation. EU has passed so called Green Paper on the European workforce
for health. One part is devoted to the stabilization of the present workers and
their work satisfaction (Green Paper, 2008). All activities plead at the social
importance of health work all over EU, but also Slovakia.

* Doc. Ing. Dusan, Masar, PhD. Department of Public Policy and Public Economics Faculty
of Public Policy and Public Administration Danubius University.
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The personal motivation issues and the work satisfaction following
the employees” stabilization in the nursing sector are monitored by many
authors abroad and at home. The issue is examined from various points of
view — whether in a broader economic, socio-cultural context, or in a nar-
row connection to psychology, form the healthcare providers” point of view,
healthcare sections or regarding the individual concerned groups. Many for-
eign authors deal with work environment quality and the work satisfaction
of the nurses (McGillis Hall, 2005; Gantz, 2010; Winkelman, 2006; Abernathy,
2007; Hansen, 2007; Sammons, 2009, Ivanova, 2013, but also native authors
Gurkova, 2012; Zacharova, 2010). Other authors take into consideration the
macro-economic aspects - Mitchell, 2009; Mechanic, 2005; Carden, Horwitz,
2013; Feldstein, 2012; Keech at el., 2012; Olsen, 2009; native authors - for
example Morvay, 2014; Pazitny; 2014, Stanek, Pechova, 2010; Szalay, 2010,
2014; Zachar, 2014. The authors who deal with the management in the
nursing sector and with the motivational factors of nurses are: Daly et al,,
2004; Chang, Daly, 2012; Nagelkerk, 2005; Brunell, 2007, Hava, 2003 and
native authors: Lunterova, 2010; Adamkov3, 2010; Magurovd, 2010, Gurkov3,
2012, and also many others.

According to the practice needsand according to theoretical points of
view itis necessary to distinguish between the terms motivation and way to
motivate, motivation and stimulation. We can find the confuse of the terms
motivation and remuneration as well, that is why we have to explain their
mutual relationship. Armstrong defines that ,one of the most important as-
pects of remuneration management is the possible level of work performance
reached by the motivated people. Forming of the work performance culture is
a characteristic target of remuneration strategy” (Armstrong, 2009, s. 109).
It is necessary to understand the needs and motives of the people and to
manage the processes of remuneration according to this factors and in the
direction for the increase of way to motivate, work engagement, adher-
ence and positive behaviour. There are many theories on motivation we
have to understand, because they offer practical steps for the creation of
effective remuneration systems for us. The remuneration represents the
appreciation and reward for the work and tasks fulfilment. If the reward
systems are clearly defined and they are transparent, they can work as
motivators.

The work satisfaction is the main purpose of the remuneration policy.
On the found motivational structure basis there are adequate remunera-
tiontools set up which lead to work satisfaction. However, work satisfaction
is a convenient subjective feeling, composed of several components. Some
of them are more or less satisfactory to the workers, what creates the level
of satisfaction or nonsatisfaction in the end (Mayerova, Ruzic¢ka, 2004). Work
satisfaction then becomes a complex motive, general attitude not precisely
clear for every worker.
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The specialized literature contains a number of motivational theories
which try to explain its nature and functioning. They represent an impor-
tant source of knowledge to help to clarify the essence of human behaviour
and search for the possibilities to regulate and to support human initiative
and activity aimed at a certain target. For the purpose of our research we
are going to use the Herzberg two-factor motivational theory as the one
focused on the content. This theory relates motivation to work satisfac-
tion. Its basis is stated on the factors increasing the work satisfaction and
motivation on one hand, on the other hand there are the factors leading
to work dissatisfaction (Armstrong, 2009). The author of the theory marks
those factors as motivators (satisfactories) and de-motivators (dissatis-
factories). We can find also the terms motivation and hygiene factors in
literature. The essence of this theory is illustrated in Picture 1. According
to Armstrong, Herzberg’s two-factor model turns the attention to the dif-
ference between the internal and the external motivational factors. The
most interesting is the statement, that the satisfaction from the increasing
financial reward has no lasting effect, because it works only for a short
period of time (Armstrong, 2009).

Picture 1. Herzberg's two-factor model of motivation

Motivational factors Hygiene factors

company  policies, salary,
relation with supervisor, relation
with so-workers, relation with
subordinates, company
management, lifestyle, working
conditions, status, job security

success, recognition, career
advancement, content of work,
responsibility,personal growth

<& I <& n
< » <« >

satisfaction no satisfaction no dissatisfaction
dissatisfaction

Prameti: Management (Robbins, Coulter, 2004, s. 393).

Motivational theories suggest the fact that the choice of suitable stimu-
lation tools depends upon the workers'needs structure and their intensity,
respectively their order. It is clear that the functional motivational programme
basis is the motivation structure detection for the individual workers, or
groups or professions.
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Survey methodology

The above mentioned Herzber two-factor motivation theory represents
the methodological framework of our research. We have chosen this theory
because of the interconnection of the motivational elements and the work
satisfaction it provides. It represents a simple and transparent tool at the same
time, which enables to analyse both above mentioned aspects of personal
issue of the employees. Motivation and work satisfaction are interconnected
by a pair of motivational factors.

To achieve the defined target we gained the data using the structured
questionnaire, which was distributed in two forms. The first one, realized
on a sample of ward nurses, who provided the filling and collection of
questionnaires on their wards. The questionnaires were anonymous and
they were delivered in a sealed envelope. The second form was realized
on a sample of district nurses, realized by the personal contact or by the
telephone calls and the following mail communication. We received 165
filled questionnaires together, which represents 50.32% of their backflow.
The lowest backflow appeared in the group of email communication. In
some cases the answers were added with the conducted interview with
the nurses realized mainly in the ambulances with personal realization of
questionnaires. The questionnaire was created to be as simple as possible,
not to consume the time of respondents and not to discourage them by its
extent. We asked about the identification data of a respondent - gender, age,
level of education, workplace, job position and length of nurse practicing.
Furthermore it contained the motivational aspects for nurses in the second
part - their subjective perception of the own motivational factors, that means
the wishes or expectationsof every employee on one hand (A) and their
fulfilment by the healthcare companies management on the other hand (B).
We created two tables of the particular motivational factors to protect the
transparency and simplicity of the questionnaire as well as to gain a rich
spectrum of information. The differences between the tables were as follows.
The respondents were asked to explain their personal preferences of work
motivation in the first table. They were asked to order them to positions
1 to 15. Grade 1 represented the most important motivational factor for
arespondent and grade 15 represented the less important factor. Every fac-
tor should be ordered only once. A similar system was applied in the second
table, containing the same motivational aspects, but the respondents were
asked to order the motivational factors according to their realization by the
employers. We created the same system of importance measurement for both
examined aspects (A and B) we ensured the possibility of their comparison
and the following statement of mutual discrepancies. The data was added
by the other closed questions to complete some answers.



The personal aspects of motivation in healthcare provision 89

Survey results

According to a limited size of the paper we have to sum up briefly the
reached results through the validation or rejection of one the postulated
research hypothesis. Hypothesis1: Motivational aspects of personal manage-
ment of the nurses are determined by the employers” orientation on the work
satisfaction factors, but with no systematic analyses of motivational structure
of the employees.

We assume that as a result of macro-economic changes and new tenden-
cies in health care system, which accompany the nursing, the management of
healthcare companies pays the attention more to so called motivators, that
means the factors to bring a high work satisfaction of nurses. This tendency
appears in a whole society, not only the healthcare according to our opinion.
The motivation area tends to focus on the internal factors, such as the work
itself, its content, work recognition, adequate responsibility, education raise
and the possibility of career advancement and of course the organization
structure, that plays a significant role in not only in personal management,
but although in a general company management. The monitoring of employees
motivation stricture enables to correct these tendencies in accordance with
the complex situation in healthcare system, the individual healthcare company
or in accordance with the structure of the employees according to their age,
type of work and related needs differences. The postulated hypothesis was
not validated in our research. The discrepancies between nurses” expectations
within their motives and the fulfilment by the employers we defined, pointed
out strong tensions between both areas. We used the same scale of ordering
from 1 to 15, in which 1 represented the highest grade of importancefor nurses
and 15 represented the lowest one.

A critical situation appeared in the cases related to so called hygienic or
sustainable factors, the failure of which results into the significant dissatisfac-
tion. The first positions with the biggest difference meaning a grate tension
between a need and its satisfaction was held by the wage/salary factors and
the factors of job security. The differences resulted into the negative figures
8.3 for salary and 6.9 for job security. The differences are big, very important
matter being a high preference among the employers. The next places in
negative figures within the examined sample were held by the next of the two
hygiene factors — work conditions with discrepancy of -3.3 and work benefits
with discrepancy of -2.9 this situation is similar to the previous factors, even
if the tension between a need and its satisfaction is lightly lower.

Should the management monitor the motivation structure of their em-
ployees from time to time, it could partly correct the attempt to stimulate
the employees and choose the adequate stimulation tools. Of course, the
management has not such a broad competencies in financial area, because
wages are modified by legislation, even the operation of the Act n. 62/2012
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Col. of L. on the minimal wage claims of nurses and midwives is suspended
by the Constitutional Court of the SR. the possibilities are to be found in the
areas reachable by the management - employee benefits, improvement of
work conditions from different points of view as well as job security. We have
also defined a responsibility factor in the category of relatively high negative
discrepancy (-4.6). Responsibility factor does not carry out significant work
dissatisfaction, on the contrary it can carry out a high level of work satisfaction
within its fulfilment. There are gaps in this area of personal management of
companies, which should accept the changes in a position and role of nurses
within the society according to their education, knowledge and skills. This
situation is closely connected with our finding of discrepancy between the
needs and their fulfilment in the categories of personal recognition of work
results (-3.2) and the possibility of career advancement (-2.2) those are the
factor which contribute to a high satisfaction within the fulfilment. According
to the analysis we can define their inadequate saturation by the employers’
and necessity by nurses.

An optimal situation is reached when the discrepancy is low and positive
as well, what represents the fulfilment of employees” needs is in accordance
with their preferences. We defined the low positive discrepancies within the
factors of company culture, co-workers” relationships. The company culture
is a motivator which results into the job satisfaction. In this case we can find
an employer’s try to fulfil this need within the meaning of job satisfaction.
According to the above mentioned facts we assume that it is not a premediated
systematic step within the personal motivation politics. It is more a coincidence
or an identification with the factor of co-workers’ relationship, which belongs
to the hygiene factors group not bringing a significant job satisfaction within its
existence. On the contrary, it brings a high dissatisfaction within its deficiency.

The negative situation comes in the case of high positive discrepancies,
for example the company image reached discrepancy of 8.4. Its declared need
is situated on the last position in the nurses” scale of values, but a subjective
acceptance of its company fulfilment is on the third position according to the
importance point of view. The management creates an enormous effort to fulfil
this kind of factors, which do not motivate the nurses in a significant way.
They are important form company’s point of view, not the employees” one.

Apart from the motivation issue we have to emphasize in this context the
hospitals” attempt to draw attention to their publicity and advertising on the
other hand. The effective marketing is not the privilege of profit organization
anymore, even many Slovak hospitals are afraid of it and they consider it not to
be professional and ethic in its usage. The first chapter stated that healthcare
faced lot of changes, from a socialist to a market model with its particularities
and it was affected by commercialisation on a significant scale. The hospitals
co-finance themselves by the extra-service fees and the income is used for
various purposes. The marketing is the activity to help the companies to im-
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prove their image, to present outwards and to increase the necessary sources.
The hospitals participating in our research use the marketing to propagate
their services as well. The simplest way to propagate their creative ideas is
the web page in the present days.

The factor to be mentioned in this context is the opportunity of training
increase. It is the motivator with a high satisfaction in the case of fulfilment.
The discrepancy reached is 5.2 and it was created according to higher satura-
tion by employers. It is interesting that nurses do not consider the training
increase to be motivating. We assume that it is connected with the differences
between nurses of different level of education not specified yet. There are
systematic changes needed in this area to reflect a high specialization and
skills of nurses with better education.

Conclusion

[tis possible to promote some precaution proposals within the scope of the
above mentioned problems to improve the situation in nurses motivation and
work satisfaction. We can think about the macro-level in which the systematic
changes are needed aimed at providing work satisfaction and stabilization of
nurses on the labour market in the end. Generally, the opinion to dominate
and to be proved by the complaints of nurses that one of the most important
reason for their outflow is the relatively low salaries in comparison with the
developed countries of Western Europe. Unfortunately, the Slovak healthcare
system does not work in motivating to increase the quality and specializa-
tion of healthcare workers. Besides the salaries there are numerous reasons
for the work dissatisfaction, such as low number of nurses, their physical
and mental overload and exhaustion, unsuitable working conditions, lack
of financial sources in resort, realization of partial reforms and absence of
systematic steps, various cases connected to overpriced purchases, corrup-
tion, wrong legislation passed, strikes and so on. However, many measures
are in the hands of management. We recommend, besides others, to focus on
the adequate training programmes realization for a healthcare management
within the solution of motivation issues. The training programmes should
focus on personal motivation issues, the possibilities of motivation structure
detection and the choice of suitable stimulation tools. They should be real-
ized not only on local, but also on Slovak level, possibly on international level.
[t is necessary to solve these issues on a strategic level by elaboration of
motivation strategy within personal strategy as a result of the analysis of an
external and internal environment of a company. A management should turn
its attention and orientation o the factors bringing a high work satisfaction.
The theory promotes, and it was proved by our research, that these factors
are important and they bring positive result from a long-lasting perspective.
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Furthermore it is necessary to deal with so called preventors to prevent high
work dissatisfaction and they represent the main source of frustration and
fluctuation of nurses in the end. Last but not least, it represents an important
aspect of organization structure creation, emphasizing the human and special
values, creation of pleasant atmosphere at a workplace. It is not suitable to
describe a strong organization structure only as a target we have to reach in
any case. A strong organization structure is not suitable every time, because of
its negative aspects. We assume that they are visible at some workplaces. We
consider the fact, for example, that if the workers are satisfied with a stable
situation at workplace, they do not welcome changes, they do not reflect or
even they reject the external and internal signals. The deeply tooted patterns
and practices dominate in a strong culture. Previously they resulted into success
and that is why it is difficult to enforce new tendencies. Strongly established
relationships from the past (such as doctor - nurse) remain the same and new
tendencies are marked as non-functional. The above mentioned negatives of
a strong organization culture have to be reflected by management in company
to create such a culture to eliminate them. It is a long-lasting process, but it
is not impossible.
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Abstract

The managements of healthcare companies work in a considerably turbulent environment.
It has to react flexibly to the continuously changing macro-environment conditions. There
are other important factors - mainly the relationship with every concerned group from
the patients (customers), the insurance companies, suppliers, founders to the employees
themselves. Health service faces mainly the workforce crisis at present, which is domi-
nantly characteristic for the absence of nurses in majority of countries. Many specialists
mention this fact as an acute problem and they appeal to solve this problem. That is the
reason why the important and considerable task of hospitals” management is not only
to deal with their patients’satisfaction, but also with the satisfaction of their employees.
The work satisfaction factors are closely connected to the motivation and following of
need for the adequate stimulation tools. The main aim is to stabilise the executive staff,
its retention and further development in the achievement of desirable goals

The main aim of the paper is to analyse the factor of work motivation for nurses regard-
ing their work satisfaction and stabilization need in the present Slovak health service.

Keywords: human capital, self-government,self-governments’ elections, development
documents

Personalne aspekty motywacji w petnieniu opieki medycznej

Streszczenie

Zarzady zaktad6w opieki zdrowotnej pracuja w niezwykle burzliwym otoczeniu. Musza
one elastycznie reagowac na nieustannie zmieniajace sie warunki makroekonomiczne.
Sa réwniez inne wazne czynniki - gtownie relacje z kazda z zainteresowanych grup,
od pacjentéw (klientéw), firm ubezpieczeniowych, dostawcow, ptatnikéw do samych
wreszcie pracownikéw. Obecnie stuzba zdrowia napotyka kryzys sity roboczej, ktérego
gltéwna cechg jest brak pielegniarek w wiekszosci krajow. Wielu specjalistow wymienia
ten fakt, jako ostry problem i apeluje o jego rozwigzanie. Dlatego waznym i znaczacym
zadaniem kierownictwa szpitali jest nie tylko dba¢ o satysfakcje pacjentow, ale réwniez
o satysfakcje swoich pracownikéw. Czynniki satysfakcji z pracy sg $cis$le powigzane
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z motywacja i potrzeba adekwatnych narzedzi stymulacji. Gléwnym celem jest stabili-
zacja kadry wykonaweczej, jej utrzymanie i dalszy rozwoéj w osigganiu pozadanych celéw.
Gléwnym celem tego artykutu jest analiza czynnika motywacji pracy pielegniarek odno-
$nie satysfakcji z pracy oraz stabilizacji w obecnej stuzbie zdrowia Stowacji.

Stowa kluczowe: kapitat ludzki, samorzad, wybory samorzadowe, dokumenty rozwoju

AcneKTbl MOTMBaLK nepcoHana MeAULIMHCKOIN ONeKu

Kpatkoe copepxanue

[IpaBsieHUs yYpeKAEHUN MEJUILUHCKOU OTeKH paboTalT B Ype3BbIYalHO 6YpHOU cpe/ie.
OHU BBIHY/IeHbl TMOKO pearupoBaTh HAa HEYCTAHHO CMEHSIOILYIOCS MaKPO3IKOHOMHU-
YecKylo 06CTaHOBKY. IMeloTcs Takke Apyrue BaxkHble GaKTOpPbI — [JIaBHBIM 06pa3oM
B3aMMOOTHOILIEHUS C KaX/J,0M U3 3aMHTEepeCOBAHHbBIX I'PYIII, HAYMHAs OT MALMEeHTOB
(k1MeHTOB), cTpaxoBbIX GUPM, NOCTABLUIMKOB, MJIaTeJbIUKOB 0 PAaGOTHUKOB Me/u-
LUHCKOM cayx0bl. B HacToAee BpeMa cucTeMa MeZ06CayKMBaHUS CTAJKHUBAETCS
C KpU3HUCOM B chepe 3aHATOCTU paboyeil CUJIbI, XapaKTePU3YOLIMMCS B 60JbLINHCTBE
CTpaH HeXBaTKOUN MejcecTep. MHOTHe CeLUaUCThl CYUTAIOT 3TOT PaKT OCTPOH Mpo-
6J1eMO¥ 1 06palaloTCs C TPU3BIBOM ee pellieHHs. [[03ToMy BaxKHOM 1 3HaUMMOM 3afaueit
PYKOBO/ICTBA GOJIbHUYHBIX VIPEKJeHUH SBJIsIeTCS He TOJbKO 3a60Ta 006 yA0BJIETBOpe-
HUM NOTPe6HOCTEN NAaLMeHTOB, HO U TaKXe 06 yJ0BJeTBOpPEHUEe MOTPEeGHOCTEN CBOUX
pa6boTHUKOB. PaKTOPEI, CBSI3aHHbIE C NOJYYEeHUEM YJ,0BJIETBOPEHHS OT paboThl, TECHO
CBfI3aHbI C MOTUBALKEeN U HEO6XO4UMOCTbIO aZleKBAaTHBIX UHCTPYMEHTOB CTUMYJISALUHU.
[J1aBHOH LieJ1bl0 SIBJISIETCS CTAOUIN3aLMs 3aHATOCTH UCIIOJIHUTE/IBHOIO IEPCOHAA, ee
COXpaHeHUe U Jla/JbHelllee pa3aBUTHe /sl JOCTUKEHUS XKeJlaeMblIX pe3yJIbTaTOB.
[J1aBHOH 1eJ1bI0 3TOH CTaThbU GbLI aHAJM3 MOTHBALMOHHBIX GaKTOPOB AJI1 MeJcecTep
IIpY BBINIOJIHEHUU UMU CBOMX 00513aHHOCTEH, CBSI3aHHBIX C [I0JIyYeHHEeM Y/I0BJIeTBOPEHHS
OT UX BBIINIOJIHEHUS], @ TaKXKe CTabUIN3alMM CYLleCcTBYOLel CHCTeMbl 3/[paBoOXpaHe-
Hus CJIOBaKUU.
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